UPDATE – May 19, 2009
	#1 The Web 2.0 presentation ("Create the Conversation - Maximizing Social Media Technologies") Tuesday June 2nd from 10:50-11:35am.
Speaker:
Tony Niederer is Managing Director, Marketing and Creative Services with eSolutionsGroup Ltd., a full-service marketing and technology agency.  Tony’s experience includes more than 25 years in marketing and communications ranging from international branding programs to public relations, internal and executive communications, and marketing management. He has led national and international projects for some of the largest financial services and software companies in North America. Among those is Open Text Corporation, the global Enterprise 3.0 thought leader, where he played a key role in the marketing of enterprise content management and digital asset management solutions for world-leading organizations such as the BBC, the European Court of Human Rights, and Siemens. During his career, Tony has achieved more than a dozen international awards for communications excellence and customer service with the Life Communicators Association and other organizations. 

	Connect through Virtual Communities - Without burning a circuit
Social Media and Web 2.0 technologies - including Twitter and Tweets, Facebook, YouTube, Wikis, Blogs - are evolving at the speed of online conversation. What works? What doesn’t work? How do you resource and manage multiple channels? 
· Learn to maximize Social Media to more effectively engage key communities within and beyond your municipality and achieve municipal economic development, tourism and information management objectives.  

· Benefit from lessons learned and practical tips from real-life examples of how to leverage Web 2.0 technologies for results - without creating an IT nightmare.




Presentation outline:

· Social Media – how to do more with less
· Taking advantage of emerging trends
· Building greater, cross-demographic community engagement

· Minimizing impact on municipal resources

· Lessons learned and practical tips coast to coast – Fredericton, NB

· Lessons learned and practical tips coast to coast – Royal BC Museum

· What’s next - and how to be ready
	#2 "Going Green - Building a Sustainability Plan That Lasts" Wednesday June 3rd from 10:00-10:45am.
Speakers:

Doug Smith has spent close to a decade helping municipalities and other organizations across Canada and in the U.S. with environmental site assessment and remediation needs. He has worked as lead scientist for the development of a customized, database-driven environmental footprint calculator for a large Canadian materials construction company and in the preparation of Greenhouse Gas assessments and soil and groundwater remediation programs in Ontario. In addition, Doug has worked as a field technologist for sample collection at Environment Canada’s Ontario Ambient Air Monitoring program. His most recent presentations include contributions to the Air and Waste Management Association, the Climate Change Technology Conference, and the Energy and Environment Conference.
Karen Mayfield is the Managing Director of eSolutionsGroup and is a Vice President of Conestoga Rovers & Associates (CRA).  Although Karen’s formal training as a Civil Technologist (C. Tech) and a Microsoft Certified Systems Engineer (MCSE) allow for great insight into our technical initiatives it is Karen’s 15 years of unparalleled experience in brand management and municipal messaging development that powers the eSolutions team. Karen is responsible for many projects, and takes the lead in working with our clients to provide illumination on how best to implement brand and marketing change, moving their organizations into new ideas and new capabilities. Also responsible for integrating eSolutionsGroup’s remarkable software systems into design and communication objectives, Karen creates imaginative solutions that define the eSolutions approach to creating change.
In addition to her leadership role in combining municipal brand creativity with cutting edge thinking and complementary information technology, Karen is a member of the Ontario Association of Certified Engineering Technicians and Technologists (OACETT) and has judged for the Economic Developers Council of Ontario's Ontario Marketing Awards for the past three years.  Karen's community involvement includes membership on Conestoga College's Play The Classic Committee, and the Greater Kitchener-Waterloo Business Excellence Awards Committee. Karen pursues an active and involved role as a Board Member of the Meningitis Foundation of Canada and was also honored by winning the President’s award from the Economic Developers Council of Ontario, only the second time in history a vendor was honoured with this prestigious award.


	Going Green – Build a Sustainability Plan that Lasts

New federal and provincial legislation has raised the bar for municipalities and industry alike. Municipalities are challenged to successfully integrate environmental, social, and ethical considerations into their business strategies, management, and operations.  To be successful, sustainability programs are required to change organizational culture and behaviour, improve environmental performance, and deliver maximum benefits and measurable results – and to effectively communicate those results to constituent audiences.

Learn from case studies and practical tips to:
· determine your municipality’s environmental footprint, 

· design and implement management strategies and action plans to achieve results, and 

· attain community buy-in and create cultural change to build a sustainability plan that lasts. 



Presentation outline:

· Key elements of a successful Sustainability Plan - overview/intro – Karen Mayfield 

· Increasing demand and complexity
· Government legislation and public demand/environmental concerns
· Key stages and considerations for a sustainability program – Doug  Smith

· Recognized guidance and metrics

· Challenges of Implementing a large scale sustainability program
· Quantifying an Environmental Footprint 

· Building community buy-in throughout the process– Karen Mayfield
· Community relations and communications initiatives; tactics that work 

· Q&A with audience – CRA and eSolutions representation (Doug and Karen)
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